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Purpose and market

Useful Al and quality learning, accessible
to every family.

South African families are our first audience. Schools and community partners help
shape the learning pilot. Tutors, coaches and caregivers form the marketplace

supply.
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Products built around learning

01
Guided learning tasks, reviewed explanations and

Pebble Al : )
an approachable learning companion.

02
Parent-led access to tutors, coaches, au pairs and

Leer marketplace :
caregivers.

03
The product and engineering initiative connecting

Leer Technologies :
these experiences.
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Our work with
OpenlLeer Foundation

A shared ambition for free core
education and wider access to Al.

Technology that supports learning access
Community and education collaboration

Separate funding, data and operating
responsibilities
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Workloads that credits can unlock

01
Al evaluation and GPU benchmarks, retrieval and task-specific model

inference experiments.

02
Rights-cleared extraction, structured content,

. m pr in : . . .
Curriculum processing review tools and versioned publication.

03
Web applications, data services, accessible media

Pilot delivery and operational monitoring.
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First programme targets

01
Technical guidance, training and conditional
NVIDIA Inception ecosystem benefits for an eligible incorporated Al
startup.

02

Start with the eligible Founders tier. Portfolio

AWS Activate requires a valid Activate Provider Org ID.

leer-ai.app / leer-app.co.za



LEER TECHNOLOGIES 07

Additional cloud routes

01
Assess the entry tier first if institutional funding is
absent. The Al tier advertises up to $350,000 over
two years for qualifying startups.

Google for Startups
Cloud

02
Assess fit through school and institution software.
Microsoft for Startups Credit access depends on verification, regional
availability and the application route.
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A bounded credit-use plan

01 % /i
45% I inference and Serving tests and the controlled pilot workload.

retrieval
02 . k ’ . . f
25% / model evaluation Benchmar s, adaptation experiments and safety
evaluation.
03 . ina. o
20% / data and media Pre.processmg storage and accessible content
delivery.
04
10% / operations reserve Monitoring, backups and contingency.
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A 90-day proof of delivery

01
Select one mathematics module, confirm source

LA rights and agree evaluation criteria.
02 . . .
Deliver 30 reviewed tasks, a correction workflow
Month 2
and repeatable model benchmarks.
03 Complete readiness checks and a small supervised
Month 3 cohort if permissions and operating capacity are

ready.
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What partners can measure

01
Reviewed task coverage, rubric correctness and

Learning quality usefulness of hints.

02
P95 latency, failed requests and cost per supported

Service performance :
session.

03
Device/bandwidth experience, consent checks,

A n ration : i
ccess and operations deletion, recovery and support readiness.
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A sustainable delivery path

01
Tertius Olivier brings over a decade of software

AN O Ee | C Il engineering and development leadership.

02 Marketplace commissions and institution
Commercial direction agreements are proposed revenue routes. Core
learning is intended to remain free.

03 Product code, prototypes and a programme
Ready for diligence roadmap exist. Pilot results, unit economics and
legal applicant details still require evidence.
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Support the next learning milestone

Cloud credits, GPU access and technical
mentorship for a focused pilot.

A defined workload and budget before deployment
Milestone reviews and aggregate reporting
A costed continuation plan before credits expire

Tertius Olivier / tech@leer-app.co.za
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